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India is one of the most dynamic and thriving 
countries within global emerging markets. 

The reform agenda implemented over the past several years 
is beginning to transform the domestic economy, allowing it 
to better realise its full potential. Providing further support to 
the economy and the attractiveness of India as a destination 
for global capital are favourable demographics, accelerating 
digitalisation, rising urbanization, advanced manufacturing 
capabilities, and its stable democracy. 

Through democratic elections, India’s lower and upper houses 
of parliament came under the same political party in 1982, 
paving the way for massive reforms to the labour and real 
estate markets, insolvency and bankruptcy codes, infrastructure, 
and tax codes. While change has been slow in the making, 
the government has pushed through these reforms in order to 
promote the business and economic climate, as well as to boost 
large scale domestic manufacturing in order to capture a larger 
proportion of global market share. This has helped stimulate job 
creation and drive more sustainable economic growth.  

India’s highly favourable demographics imply that India will 
continue to have a young and growing work force, further 
enhancing its growth potential. The median age of India’s 
population is expected to be 30 years of age in 2030, and its 
share of working-age population is forecasted to continue 
rising and plateau at a high level over the next two decades. 
Meanwhile, income per household is expected to rise which will 
in turn spur consumer spending. The continued urbanisation will 
also help drive economic activity as at present, only one-third of 
India’s population lives in urban areas. Over the next 15 years, 
India’s urban population is set to increase by 125-130 million, or 
about the size of France and United Kingdom combined1. 

Digitalisation will also be an important growth and earnings 
driver for India, helping to lift productivity, creating new 
investment opportunities and enabling companies to reach 
lower tier cities more quickly and cheaply. Between FY2016 and 
FY2021, India added 480 million internet users. Over the same 
period, data pricing fell by 98%, resulting in a 16-fold increase in 

Why invest in Indian equities?

Fig 1: The Indian equity market is one of the most diversified 
markets in Asia 

data consumption per user2. With digitalisation, the government 
should see a more efficient execution of social schemes.  

The Indian equity market, represented by the MSCI India Index, 
is one of the most diverse equity markets in Asia and within 
global emerging markets. By having sizable and diverse sectors 
that derive revenues from both within and outside of India, there 
are many opportunities for investors to generate alpha. Fig. 1 
compares the weight of the different sectors against the average 
sector weight. The MSCI India Index has a much lower variance 
score versus many of its emerging market peers, implying that it is 
much more diversified.
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Meanwhile, the ratio of India’s earnings as a percentage of GDP 
is low given multiple exogenous shocks which have negatively 
affected India over the last five years, including COVID-19. As the 
economy continues its transformation, India’s corporate earnings 
can rebound from a low base, helping temper market valuations 
which are elevated relative to both developed markets and 
emerging markets peers.

MSCI Sector 
Weight (%)

India China Indonesia Korea Malaysia Philippines Thailand

Consumer  
Discretionary

9.88 29.67 6.07 8.85 5.41 3.98 8.07

Communication 
Services

2.89 19.99 11.02 7.24 8.54 6.39 8.15

Consumer 
Staples

9.74 5.59 9.51 2.97 12.87 7.44 13.40

Energy 12.15 2.48 4.31 1.58 3.73 - 12.95

Financials 25.43 15.25 57.89 9.20 39.89 22.18 7.93

Healthcare 4.58 6.11 2.58 4.92 3.92 - 8.86

Industrials 5.35 5.40 - 9.74 5.80 31.61 9.30

IT 16.29 5.86 - 46.29 1.68 - 5.73

Materials 9.17 3.61 8.62 8.73 9.01 - 10.73

Real Estate 0.50 3.47 - - - 23.75 4.82

Utilities 4.02 2.56 - 0.48 9.14 4.66 10.06

Variance 50.2 77.3 378.5 173.9 121.1 126.7 7.0

*Variance is the sum of square of the difference between each value and mean. In this 
context, the lower the varience, the more diversified the index.
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Eastspring Investments is a global asset manager with Asia at its 
core. Since 1994, we have built an unparalleled local presence 
in 11 Asian markets including an investment advisory joint 
venture between our parent Prudential plc and ICICI called ICICI 
Prudential Asset Management Company (“IPAMC”).  We have a 
long heritage of investing in India - Prudential plc invested in India 
railway bonds as far back as 1863. Today, Eastspring has a strong 
track record managing high conviction India equities, with over 
USD 1 billion in assets under management and a 10+ year track 
record. 

Strong research partnership between Mumbai and Singapore investment teams: 

  Leverages IPAMC’s Mumbai-based research team comprised of 15 sector-
focused specialists for fundamental research inputs and idea generation to 
complement our proprietary research process. On the ground insights help 
uncover off-benchmark investment candidates that have the potential to 
deliver superior risk-adjusted returns and less correlated alpha. 

  The lead portfolio manager of the Strategy has 25+ years of investment 
experience, of which 17 years have been dedicated solely to managing Indian 
equities. 

  A high conviction portfolio of 35-60 best ideas, the ability to invest across the 
full market capitalisation spectrum, and a valuation discipline that focuses on 
growth at a reasonable price differentiates our approach and strategy.       

We believe that we make the best possible investment 
decisions by incorporating environmental, social and 
governance (ESG) factors into our investment process. 

  We incorporate environmental, social and governance 
(ESG) considerations into our investment process, 
using proprietary inputs into our fundamental research 
process which allows the team to assess all material 
factors which might impact earnings and future growth 
potential for a company. 

  We utilize MSCI ESG Research tools and the 
Sustainability Accounting Standards Board (SASB) 
financial materiality framework to assist our deep due 
diligence, and assign propriety ESG rankings based on 
our fundamental assessment of material ESG risks.

  We actively engage with companies on material ESG 
concerns and also monitor dialogue and engagements 
to track progress on ESG issues. 

How we build the strategy

An ethical mantle

We believe that: 

  Businesses that operate in sectors with macro/secular 
tailwinds and that have quality management teams can 
generate consistent value through business cycles.

  A market capitalisation agnostic, high conviction portfolio 
which has the flexibility to invest across the multiple 
sub-sectors of the Indian economy is better enabled to 
generate all weather market performance.

  Contrarian timing for portfolio rebalancing builds margin 
of safety. 

  Emotional detachment, deep research, and a disciplined 
framework minimise mistakes.

Investment philosophy

Eastspring  
India Strategy

  We aim to generate consistent 
risk-adjusted returns by identifying 
mis-priced securities of publicly listed 
Indian companies, which have the 
potential to generate sustainable 
earnings over the medium term and 
offer attractive valuations relative to 
their upside potential. 

  Apply a contrarian tilt to portfolio 
rebalancing which helps us build a 
margin of safety.

  A high conviction, best ideas 
portfolio of 35-60 stocks diversified 
across multiple sectors and market 
capitalisations. 

  Ability to invest in off-benchmark 
names (currently approximately 40% 
of the portfolio) which we believe can 
generate significant excess returns 
while also enabling us to produce 
less correlated alpha relative to other 
Indian equity managers.  

  Strong track record since inception 
with top quartile peer rankings over  
1, 3, 5 and 10 years3.

Why Eastspring for 
India Strategy



Eastspring Investments Strategy Overview − India Equity

Eastspring Investments | India Equity strategy 3

Style: Growth at a Reasonable Price (GARP)

Inception Date: 14 December 2011

Strategy AUM: USD 1.1 billion  
(as at 31 December 2022) 

Benchmark: MSCI India Index

Strategy details

Our investment process involves bottom-up stock picking in 
sectors that are aligned to macro-economic conditions. Our 
four-stage investment process includes: 

  Analyst Model Portfolio: Using a combination of 
qualitative and quantitative factors, our analysts screen and 
narrow the investable universe of 5000 stocks to about 350 
stocks and assign a fair value price range to each potential 
investment candidate.  

  Focus list: Our portfolio manager further refines this list to 
about 100 buy candidates by applying a proprietary checklist 
and assigning a fair value score to each security. 

  Portfolio Construction: We seek to invest in the strongest 
candidates from the focus list, leveraging contrarian purchase 
timing to create a margin of safety. We include a wide 
breadth of sectors to reduce volatility from macro events.

  Risk Mitigation: We monitor our portfolio holdings 
continuously via our performance attribution system and 
holdings analysis to facilitate an intense review at the 
strategy, sector and stock levels. 

Our investment process

 
Anand Gupta, CFA 
Portfolio Manager, Eastspring Singapore

Investment team lead

Our three person Singapore-based research team led by 
Anand Gupta, is supported by a team of more than 15 
sector specialists based in Mumbai, which provides on the 
ground research coverage.

No. of Holdings 41

Target Alpha 2%

Tracking Error 2-6%

Sector Range Broadly diversified 

Market capitalisation All capitalisation 

Currency Hedging Unhedged

Portfolio Characteristics (Data as at 31 December 2022)

Strategy characteristics 

eVestment Peer Rankings as at 31 December 2022 
Top Quartile performance over 1, 3, 5 and 10 years 

eVestment Peer Ranking and Trailing performance 
as at 31 December 2022
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Sources: Fig.1. Source: Eastspring Investments. MSCI. Data as at 14 February 2023.  The information provided herein are subject to change at the 
discretion of the Investment Manager without prior notice.  
1UN World Population Prospects, IndiaDataHub. 28 January 2022. 2Jefferies Research as of November 2021, latest data.  
3eVestment. As at 31 December 2022. 
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Disclaimer 

For Institutional, Professional or Qualified Investors Only. Not for distribution to the retail public.

This document is produced by Eastspring Investments (Singapore) Limited and issued in:

The European Economic Area (for professional clients only), the UK (professional clients only) and Switzerland (for qualified investors only) by 
Eastspring  Investments (Luxembourg) S.A., 26, Boulevard Royal, 2449 Luxembourg, Grand-Duchy of Luxembourg, registered with the Registre de 
Commerce et des Sociétés (Luxembourg), Register No B 173737.

The afore-mentioned entities are hereinafter collectively referred to as Eastspring Investments.

This document is solely for information purposes and does not have any regard to the specific investment objective, financial situation and/or 
particular needs of any specific persons who may receive this document. This document is not intended as an offer, a solicitation of offer or a 
recommendation, to deal in shares of securities or any financial instruments. It is a marketing communication and it may not be published, circulated, 
reproduced or distributed without the prior written consent of Eastspring Investments.

Investment involves risk. Past performance and the predictions, projections, or forecasts on the economy, securities markets or the economic trends 
of the markets are not necessarily indicative of the future or likely performance of Eastspring Investments or any of the funds managed by Eastspring 
Investments.

Information herein is believed to be reliable at time of publication. Where lawfully permitted, Eastspring Investments does not warrant its completeness 
or accuracy and is not responsible for error of facts or opinion nor shall be liable for damages arising out of any person’s reliance upon this information. 
Any opinion or estimate contained in this document may subject to change without notice.

Eastspring Investments (excluding JV companies) companies are ultimately wholly-owned/indirect subsidiaries/associate of  Prudential plc of the 
United Kingdom. Eastspring Investments companies (including JV’s) and Prudential plc are not affiliated in any manner with Prudential Financial, Inc., 
a company whose principal place of business is in the United States of America or with Prudential Assurance Company, a subsidiary of M&G plc, a 
company incorporated in the United Kingdom.

FOR UNITED ARAB EMIRATES DOMICILED QUALIFIED INVESTORS ONLY.

This document and the information contained herein does not constitute and is not intended to constitute a public offer of securities in the United 
Arab Emirates and accordingly should not be construed as such. It is addressed to a limited number of exempt investors in the UAE who fall under 
one of the following categories of non-natural Qualified Investors : (1) an investor which is able to manage its investments on its own, namely : (a) the 
federal government, local governments, government entities and authorities or companies wholly owned by any such entities ; (b) a person licensed 
to carry out a commercial activity in the UAE, provided that investment is one of the object of such person ; or (2) an investor who is represented by 
an investment manager licensed by the SCA.

No units or shares that might be related with this strategy, licensed or registered with the UAE Central Bank, the Securities and Commodities Authority, 
the Dubai Financial Services Authority, the Financial Services Regulatory Authority or any other relevant licensing authorities or governmental agencies 
in the UAE (‘’the Authorities’’). The Authorities assume no liability for any investment that named addressee makes as non-natural Qualified investor. 
The document is for the use of the named addressee only and should not be given or shown to any other person (other than employees, agents or 
consultants in connection with the addressee’s consideration thereof).

Dirk Tödte
dirk.toedte@eastspring.com
Eastspring Investments (Luxembourg) 
S.A.
26 Boulevard Royal 
L-2449 Luxembourg
Tel: +352 229999 5100

Gordon Hogarth
gordon.hogarth@eastspring.com
Eastspring Investments (Luxembourg) 
S.A. UK Branch
1 Angel Court
London, EC2R 7AG
Tel: +44 (0) 203 9818 778

Mike Woolley 
mike.woolley@eastspring.com
Tel: +44 (0) 203 9818 779


